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MASTHEAD

The End of an Era

fter almost a decade of dominance by #245, HAWK, owned by John Hardy and

Asailed by Ched Proctor, the 1997 Nationals featured the crowning of new National
Champions, co-skippers Joe Shultz-Heik and Thierry de la Villehuchet. These Long

‘, Island Sound sailors from the Larchmont Yacht Club with crew Barry and Monica Purcell
/ and Stu Kluss, consistently kept their focus in the light and shifty conditions to hold
off Jay Miles of Newport to take the

event by the closest of margins, win-
ning the championship on a tie-break-

er earned in the last race
The 1997 Nationals were hosted
\ by the Ida Lewis Yacht Club, in
' Newport, RI, on September 10 - 14.
The weather cooperated and it was
a regatta that was hopefully enjoyed
by all. We received outstanding work
by Wells Darling, the Principle Race
Officer and his Race Committee team.
They got all the races off under dif- *

S

1
It was an extremely competitive

event with 26 entrants deep with
past Nationals experience. At the
outset the favorites had to be the
WLIS HAWK team, winners of eight

past Nationals.

ficult conditions and kept the racing moving. All organizing committee people worked
very hard and did a tremendous job to ensure this would be a regatta which will be
remembered fondly for many years.

it was an extremely conipetitive event with 26 entrants and deep with past Nationals

experience. At the outset the favorites had to be the WLIS HAWK team, winners of
eight past Nationals. Any regatta HAWK enters they have to considered the favorites and
as John Hardy had declared this to be their “swan song” regatta you knew they were
not about to abdicate their crown without a fight. Also entered were two time past
Nationals Champion Chris Withers and Dallas’ ‘82 champion Rick Tears. Serious con-
tenders who could not be overlooked included Marion's Bill Berry, and Ted Fischer of
Newport who was second at the ‘g5 Edgartown Nationals. Continued on Page 4
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President's Letter /

|
By Bryce Muir |

s many of you know by now | was elected at the class ari'nu- }
Aal meeting to succeed Peter Gerard as class President fdr the

next two years . | know you all join me in deeply tﬁanking 7
Peter for all the boundless energy, enthusiasm and effort hé} expend-
ed in bringing so many divergent elements within our cléés togeth-
er. His charismatic leadership will truly be missed an;r&‘ he can be
sure that I will lean on him heavily (and a lot, too)_:"f'“l e

For those of you who may not know me, pledse let me intro
duce myself. | have owned Shields #23 RASCA'}."for the past teﬁ‘*fif.‘:‘
years after crewing in several boats before tb’%tg;«i have been the |
fleet captain for Fleet 9 in Newport R.1. for th,e\‘pi;st seven'\/:c_iar‘s and
in that capacity | have organized and run Jt\;-vo’,Nationals and many
local Shields events. Duting my tenure we have had the good for-
tune to be able to grow our fleet from 'épéroximately 12/15 boats
to over 46 boats, with around thirty bbats on the line for any given
race. | look forward to continuing the job on the national tevel.

While Peter dealt with a number of critical aspects regarding
the one design aspects of the#boatsf,during his tenure, over the
next two years | would like tq,éddreés & number of organizational
issues which | think are imberatii\}e to the clasé;’éfnd ability for
growth into the next decade. I'm fiot going to revisit specific boat
issues (that's what the tahnkaltommittee is for) but I wilt try to
effect administrative ardas, mqét notably:

1) Improve'CIass :C“o;mnunication,
2) Publish an updated Bluebook,
3) Create repai;; specifications

L)

it’s known that many t_:lasses suffer from an inability to publish,
or have a failinre to communicate - where nobody in the class knows

what’s goinig on. It is one of my primary goals to improve our means

Shields Class Sail

s
o

P.0. Box-296
Newporf, RI.
Tel:  (401) 847 - 2381 :
Fax: (401) 849 - 50?}?

www.shieldsclass.org .

1998 National Class Officers
Executive Committee

President: Bryce A. Mui

National Measurer: - David McOsker

Secretary:

Treasurer:

‘Board of Gngmors'

Bryce A Muit Chairman
Mike Fisk - Secretary
Bob Broun -  Dallas

- Steven Symchych v‘.,‘Mariqn

Ernie Godshatk ; 'Marbl_ehead
Jonathah Schwartz _Chicago

Skip MaQuire

~ Mike Carr - s
Tim ‘Bry‘ant’ ‘ :_E_dgartown E
An’dvrew Burton ~ Newport

of communication both’between the disparate fleets and to and from B ; Lo
the National Officers. Stélting with this Masthead - and if it is extreme- Technical Committee
ly heavy on Newport based items | apologize, but you go v‘vilh lelat s o
,; ) ill truly endeavor to get information out in a time- e !
you've got - we will truly i d thi will have imple- eter dorard palls
ly fashion. Hopefull)) by the time you read this we | o v Ger .
inented a national Web page on the Interniet coalescing ajl of the var: 7 o jim Cralg Dallas
£ jous elements of our clas§iinto one central source. This site will then o I ctor Ot .
/ (theoretically) be linked with a home page from each local ﬂeetvt(’)-ﬁ”:’l;?,. 4 or ot | '
keep us all up to date. The class sécrétafy Miké Fisk 4Ad locdl Wb 7= Skip McQuire WLIS |
meister Will Harris.have agreed to oversee this developme.nt., so bear Wil Hards Newport
with us while we get (13 up nd rql?fli?g ' ltShOUldﬁbeab@ "nErOVE PR LR ban Héd\ey | Newport
men\?/hat will this do for vﬁs?'Trgditionally, the Masthead has been | h
A Continued on Page 18 /
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David W. Aibel




Announcit;g the formation of Shields Fleet 18, Holland, MI.

e are very pleased and excited to announce

the official formation of a new Shields fleet,

Fleet 18, in Holland, Michigan. The Executive
Committee of the Shields Governing Board received for-
mal application and has granted official fleet status to
Holland as of March 1, 1998 and is the first fully founded
new fleet in some years. New Fleet 18 has eight boats and
will sail out of the Macatawa Bay Yacht Club. Holland is
on the northwest side of the lower Michigan peninsula
and is about a 2 to 3 hour drive north from Fleet 3in
Chicago. Much credit goes to Dr. John Arendshorst who
has worked diligently to form the fleet and will become

its first Fleet Captain. Members of Fleet 18 include:

Dr. John Arendshorst, Fleet Captain #173 Cluny

James W.F. Brooks # 45 Spirt

Paul Brown & Merrill Tutton #124 Cahoots

John Cote # 64 To Be Named
Peter DelLoof #171 Hubris

John Gronberg #7

Phillip Ragains # 48 Onalee

Tony Thaxton # 69 Circe

The Shields Sailing Class Association welcomes you
all and wishes your fleet continued growth. We look for-
ward to an opportunity to sail in Holland in the future.
For further information on Fleet 18, please contact:

Or. John Arendshorst

785 Concord Dr.

Holland, Ml 49423

Tel: (616) 396 - 5493 Fax: (616) 396 - 0085

;-

Shields Fleet Nine beats out of Newport Harbor for a Wednesday night start.

LEE N

hanks in part to the wise fiscal poli-
Tcy of past Association administrations,
the National Associations treasury is
in very good condition. Therefore, National
dues will remain the same as they were in

1997. We have a balance, earning Money
Market interest, in excess of $20,000. We

Tr‘easur‘e?‘ 's Re‘pOY't, by Dave Aibel

anticipate using these funds to foster bet-
ter communications, via more frequent edi-
tions of the Masthead, and to publish a new
version of the venerable Blue Book. As a
remindet, alt Fleet dues, rosters and up-to-
date mailing lists are due at the associa-,
tions office by July 1,1998.
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97 Nationals

Continued from Page 1

Jay Miles, who had just barely lost a tough ‘96
Nationals battle to HAWK at Marblehead the year
before, was returning to give notice that he was a
boat to be reckoned with. Nor could you overlook
the Larchmont YC entries of the Joe Shuitz-Heik/Theitry
de La Viltehuchet team and Skip McQuire a veter-

]
'ifd
Il

an of the Nationals wars. Past Armadillo Cup win-/‘/"‘

ner Doyle Sherman was entered as well.

The local Newport fleet had also sent a nu ”‘/
ber of successful boats seasoned by the weekly 3b___

boat scrums including Jens Paech, Bryce Muir énd S

Dr. Charles Levy. Other local wildcards mdudédmatt

——————

Buechner with past collegiate All Amencan Geoff

—
Ewenson in the boat, and 12-Meter sallor Ffed Van
——,

Leiw with }- 24 ace Geoff Moore sett/g hlm___p and

— T

Andy Burlon had shown real speed al llhles Altin

ha very deep fl
f lent regatta.

O~

etand it sha‘;;ed up to be an excel-

The Regatta starte Wednesday with early arrivals
being we\comed; regglstsgred housed, inspected and
measured. This Wert reh Qnably well though it was-
n't tilt after the egatt that 1 heard of one partici-

pa?t {(who.shall lemalr) naméless to protect his inge-
n\l IyY'Wﬁ% had&; an adventure. Now we can't

s&léa? ;5 these ge 2?5 but thls is how it was told
to us. Gettmg i to}léwport fai}l\y late this intrepid

*_-.trewmember chécked in at Ida Lewis and received

his housing assignipent, the phohe number of his
host and dlrectléné to the house, Which was quite
close to lda Lewfis mvmg at the host’s house there
was a note on th jdoor saying the \%y had been

-,y

given to his sklpp ,r and gave directions to where
. i \
FINAL RESULTS 1997 SHIELDS NATIONAL CHAI”PIQONSHIP REGATTA
"IDA/LEWIS YACHT CLUB, NEWP!OﬁT, RI"
saL#  skeper S RACE 1 RACE2 RACE3 RACEA] RAGEZ RACE6  RACE7\  TOTALS
Lo 1 228 SHULTZ-HEIKAILLEHUCHET 4 10 1 [ 5 1 \ 2
vt g awmiesf ] 2 5 3 f16] 2 4 \\24
plaS 3 AT JENS PAECH / 1 8 4 21] 16 2 432
Jpcrrict 4245 wﬂARDgﬁnocronl 6 1 26] 9 3 4 3 ‘ai
T 5 93 BRYCE MUIR 3 7 (18] 2 3 14 38,
MNear¥e 145 TEDFISCHER [ 17 [RET] 5 1 7 5 30\
S 7 159 RIGKTEARS [ 8 4 7 5 e 20110 3\
floei 8 239 BILLBERRY / ™o -8 6 8 8 6 12 % Y
Vers® 9 201/ ANDY BURTON 14 [DNG] 2 7 1 17 50
Wepe® 1033 2 MATT BUECﬁNER 5 3 6 18 221 13 11 56
11 231 /  FRED VAN LEIW 13 2 10 [25] 4 10 9 58
wer=t 12 133 WITHERS/BOVLE 16 9 14 12 8 (23] 61
13184 DOYLE SHERMAN 7 17 11 14 0 251 8 67
14_As2 SKIP MEGUIRE 10 13 19 4 20 12 13 1
154 25 FRED WERBLOW 11 14 16 17 5 [21] 6 79
18 166 IAN MCGULLOUGH [251 16 13 3 9 17 19 87
/17 21 JofYbmimson - ”15”11,:%%9"“*‘"26‘ DSQ] 14 18 92
/ 18192 SHAWN LOBREE 12 18_mal 20 Il 16 g (25] 9
/19 117 BOB & FRAN.MONRO 22 12 15 '"”Mo Dsal__19 W-~-29«r %
w«MéyMzu,w.sg‘. _ CHARLIE LEV. [DNFloe: 2 s 193z M 2 Lo 18 oo 12 15 ot
n\ 21160 ROBINMONK 9 20 20 6 [psq] 23 24 102
23 "221 . MIKE CARR 21 15 17 [23] 12 15 22 '102 -
23 101 . BRAYTOM “FGAL L. 5iTe.il 23200027 ¥R 28] S 13ENS IS LIS 208 TT TR 108 s e
24 70 ROLAND SIILTZ [24] 23 23 22 23 204__& T 118
25 80 oHmis cArpozd ™, 20 [24] 24 19 172 16 118
26 158 PATRICK MGINTYRE “\A\ 19 19 22 15 45 26 [DNC] 122
Page 4 s’\ /



the skipper was staying, almost next door. Walking
over there, he found that his skipper and the rest
of his crew had left a note on their door informing
him they had gone out for dinner but they didn’t
know where they were going or when they would
be back. So after a short search through town this
hungry crewman wandered back to his housing
assignment only to find that his host had been there
and left again, this time to go out of town for the
weekend. It was getting late by this time and being
quite tired he thought he'd try to just get a hotel
room. So back to town, but this being the boat-
show weekend there was not a bed to be had. So
after a frustrating search he returned to his skip-
pers house only to find they had returned and all
gone to sleep and wouldn't answer his knocks. it
was almost 1:30 in the morning by this time and
his frustration was fairly high, so he took matters
into his own hands. He marched down to Sail Newport
and climbed aboard any number of the drysailed )-
24’s and went from hoat to boat until he found one
with an unlocked forehatch
and crashed on the bunk
and forgot ahout the whole
thing. | am happy to report
he was able to acquire his
key the next morning and
spent the following evening
catching up on his sleep in
somewhat nicer digs.
Thursday saw registra-
tion continue for late arrivals
and the Californian crew
actually found the borrowed.
The practice race was at
02:00 just off the club and

probably the nicest sailing
day in the regatta. The skip-
pers meeting was at 18:00 followed by the Class
Annual Meeting. Racing on Friday and Saturday was
conducted on upper Narragansett Bay, north of
Gould Island, with Sunday’s two races started “out-
cide” on Rhode Island Sound. The order from the
wind Gods for this series was relatively light and
shifty air with lots of current. It made for a diffi-
cult event where no boat dominated and everybody
had at least two deep finishes putting a real pre-

mium on consistency.

N:Npt saﬂr jens ?aech (h'an on vang) and crew of No 217 , wait for the

What follows is a recount of the racing in this
years Nationals from #23 RASCAL's perspective but

with several months in between, which means they '

hope most of the d&tails are right while they won't
swear to them. But what the hell, as my Father used
to say, never let the facts get in the way of a good
story. But remember this; in the true spirit of our
class, the first person who complains can have the
honor of writing next years article.

NATIONALS RECOUNT - 8y BRYCE MUIR

Race 1 - Saturday - Upper
Narragansett Bay

Wind - 8/10 knots - Southerly
Current - Flooding

Course - 5 leg triangle, finish
downwind

t the start, the PRO of the Race Committee
later said “in the twenty years |'ve been call-

L e i rr 9

start of race seven,

ing starting lines, I’'ve never seen such a perfect
start. All 26 boats were lined up perfectly, no one
early, nobody late, all evenly spaced - an absolute-
ly beautiful start, a glossy-picture-coffee-tabie-book
type of start ”. We really felt that with the wind
slightly east of south there was a chance it could
go right as the heat built and the land effect came
into play. We also felt there was more wind right
and a good chance of less current going that way,

Continued on Page 6
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97 Nationals continued from Page 5

everything fairly shouted to us “Go right, Go right”.
Consequently we started four boats down from the
Committee Boat and tacked onto port as soon as
we were clear and went with #217 Jens Paech, #202
Jay Miles and the #228 Shultz-Heik/de La Villehuchet
team to the right corner. Since we were the only

big-time or it was going to be ugly. About halfway

¢
boats that went that way, it was either going to pay //
/ £

up the leg it became very apparent that we wer
on the correct side (for a change). All of the boaf;’

&

T

/

catapJIting joe
note\f;orthy of t

ace 2 -} Upp
' a,Q::gvganSexsc Bay
Wind -10/14 ykrotY S/SW
Current - Floddi |
Course - 4 {e (I’.‘ finish downwind

12_!@gg‘??%cond ack the clrrent was still flooding
.gpdkwgwindibu lding a ‘it. For this race most

figured dut that right was the way to go,

b!g; ts:h ‘
that had continued out on starboard (most of. }‘fe_r SO%E were cfowded. We g(} a decent start and
- ‘Mgradually workeg 0 fway out into a clear lane end-
ing up to leewardl ajid even with #245 Hawk. Finally
we could take {\I{o k around. We were headed to
ith #231 Fred Van'Leiw, who was

fleet) were suffering and when the four of us t c}(éa :575.‘,_;3
back the four of us had a good sized legdibver
the fleet. Jens rounded first and never lo?(édiback,

Jay went around second followed by Joé and our- the right corner;

ahead and to leéwlrd and #217 ]en}iPaech direct-
ly behind us. With §245 ,#217 and #Aia" with us
t sbemed like a decent place to be.

selves and off we went to the wing ma;li. Gfeat crew
work allowed us to get by Joe at thervhin’g mark but

Thihgs were going just ducky until
It should be stated here that this classic move by Var] Leiw decided to tack Opto star-

Joe was closely observed and noted by all pogrd and consolidate on the fleet.

_ L . Unfortuhately while he coula\cross
Members of the Nominating Committee for the s leasily enough, he wasn'j far
fabled Take a Bow award ‘en ugh ahead to cross Hawk v)'Lth-

out risking Hawk leebowing hﬂl{n
antl so he decided to lead Hawk
back out to the tight and as a consequence plant-
ed right on top bf ys, forcing us to bail early away
from the favored;‘asi e. Hawk ended up rounding the

o
>
*

joe sailed a great weather Igé to pick up both our-
selves and #202;énd was ifﬁ second as we round-
ed the weather fark and h,ééided downwind for the
finish. Unfort;ﬂmtely Joe has of a mild that-there
was ar1othqr‘"weather leg and proceeded to leave
the ﬁnishlﬁ;ark to port. , y had white line fever and
was foll'd{/ving closely ds both doused their chutes
to comé back upwind; and Joe was just starting to
roun{d.when they bot’ heard the finish gun for Jens.
Jay: quickly whipped out his sailing instructions,
reglized what was h ;ppening and in the nick of time

£lammed the tillé’ﬁdvér; Hd .was just a_blé‘_t,ﬁ;,tléar;:i:;;;%f;"",,us...u,P..onthgy," hg began reaching out to the left
both Joe and the finish " mmto_keep his aif ¢ledr and we all allowed #152 Rick

£ his bow through, missi
/  mark, to finish second Hs we snuck in and stole Tears and, #239 BJIl Berry who had both saited
I3 L P A

- £ third while Joe was despBtately trying to uiwind = = TEOWEAY fast to s e4K 1A°5Ad steal fourth and
sixth which dropped us back to seventh, Hawk won

mark first with #2531 tlose behind, #33 Matt Buechners’
had come up thd mlddle and snaked in third ahead
of us with #202jard #217 close behind. #202 got
through us on tlie ext beat so we rounded for the
final run just behind Jay. Unfortunately #138 Chris
Withers (sailing hisjvery own new boat) had sailed

a great second pedt and rounded right behind us

and immediately began attacking our air, forcing

- the string and finish before #33 Matt Buechner could
also nip him at the‘ line. 1t should be stated here = ice an 1 was second. #3
that this classic move by jqe was closely obsefved ™ “libed away and'stayed tieat of ouf fré(}ii and™
held on for third whileﬁfgyf[t‘b‘ througﬁ'éighth fin-
ished with each B,oéi' overlapped with the boat

the race and #231 was segond. #33 Matt had o

and noted by all Member
Committee for the fabled Take 2. Bow award thus

N/

‘p\f the Nominating
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ahead for a very close finish.

Race 3 - Upper
Narragansett Bay
Wind - 12/15 knots - S/SW
Current - Flooding
Course - 5 leg W/L, finish upwind

y how everybody recognized that right was the
Bway to go off the line which put an awful lot of
boats into a small amount of water resulting in our
only general recall of the regatta. We proceeded to
get absolutely stuffed on the restart, gasping for
air, searching desperately for any kind of lane and
not finding one. We finally wiggled our way out to
the lelt - exactly where we didn’t want to be. The
Shultz-Heik/de La Villehuchet team on LADY K got

Nine am harbor start got things underway

a great start and again led the fleet to the right cor-
ner, followed closely by #201 Andy Burton and #217
Jens. Unfortunately they were so far away we never
did see what happened up there, though we did
notice Hawk struggling manfully along under just
a jib (and finished the race) after having snapped
their main halyard. #228 LADY K went on to win
the third race and close out the day with 15 points,
but the leaders after one day however were jay
Miles with a tota) of 10 pt's. and Jens Paech with 13
pt’s.

Day Two — Race 4 - Upper

Narragansett Bay

Wind - 8/10 kpots Westerly

Current - Beginning to Flood

Course - 4 leg W/L, finish downwind
aturday brought a weak frontal system passing

Sto our south giving us a light westerly, with big

holes and long streaks in it. Due to fog outside the

racing was again up the bay and with the weather

mark set up near the north end of Jamestown the

beginning flood current was moving left to right

across the course.

Our game plan was to protect the left side in
case the southwesterly sea breeze would fill in and
take advantage of any flooding current there might
be. We got a beautiful start at the pin end next to

#145 Ted Fischer and #166 lan McCullough, both
local Newport boats. The three of us worked the
left side to great advantage, while the three lead-
ers from Friday, #217, #202 and #228 all bought
into the right side and disappeared. lan did a great
job up to the weather mark and rounded first with
Ted and us right behind and with #182 Skip McGuire
a bit back in fourth. The second beat featured enor-
mous lifts, pérsonal headers and deep holes remind-
ing us a lot of Lake Ray Hubbard, which probably

Continued on Page 8
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97 Nationals continued from Page 7

explains why #152 Rick Tears seemed to come out
of nowhere to become a factor. As we went up the
left side lan had us safely on his port hip and Ted
nicely tucked away to leeward until Ted hooked into
a huge personal and private lift which he rode right
up to weather of both of us and right up to the
mark. lan tacked over and planted on us to salvage

second with us third and #182 hanging onto forth ; /

just ahead of Tears and #160 Robin Monk who

had worked the left side to advantage as well. Angl §
were everything going downwind as the wind went

/

i/

£ F

real light and shifty. We were able to jibe o Zév‘-”' R
|

eral shifts and picked up lan almost at the fihish to
follow Ted across the line for second. lan a5 able
to hold off Skip for third who in tum yas/endmg
off Rick Tears who finished fifth, who was in turn

fendmg off Robin Monk who f'mshed élxth who was

Race 5 - Upper / /=
Narragansett Ba& /
Wind - 6/12 knots -/W/S
Current - Flood1/
Course - 5 leg W/L, fihish upwind.
he fifth race featyfred morg of the same gener-
Tally frustrating gailing. Agém we vied for the pin
only this time hatl lots of lompany. Andy Burton,
Chris Withers, F[ed WerbloW@nd lay Miles were all
down at th\iygnd and al happll{/”slttmg tight on
our air. However just a§ the oxygen masks were
dropping dut of the bopm they all started peeling
off to g ack and restdrt leaving us free and clear!
The o ( problem was that for some reason the left

side favor had evap rated and we just tanked for
ule Jens, ChnziNlthers and the Lady K team

it ltatmgly all pusfted up just to the right of us
nd made it aroyf} op;mark.in that order:
eventually rounded aftefjstruggling into the mark

about 18th or so and the}l proceeded to sail a real-

= ly-horrible downwind lefWe Watthgd #7231 Mike=-
MWCarr, #70 Roland Shultz, and #8o Chris Cardozo,

and God' knows who else, sail past us like we had

LT

next to Patrick Mcintyre w £s motto for the year

had been “Foreet Love - Go rL st!”. With Patricks

T,
e,
S |

N aiiabid

*"BuP ancHBE out Uﬁll‘WMiéllVTbliudéH "ABBUL 3R

e AREY DY Cﬂﬂ;

/-

ery echding in our ears “What are you guys
doing back herdr”fwe knew this just wouldn’t do,
é\fter only a Inifior temper tantrum on the part
?the skipper, vLe finally gdtour heads out of the
doking around. We could see the

loud

oat and starte

> . , .
So wés_gg_r, comigg {h AHell, we'd seen it for almost

two hours, it jugt Wastit making it up the bay and

at this rate might pot e er So we abandoned our
plan to protect hesleft a d after the leeward mark
wen}«;out ona ort gck to the right corner.
l\éo.st'o{the bodts thit wen Ieft died in the dead
zdbé" betWeen the oI
thafWés commg and,were Ieft ehmd We hit a cou-
ple of shifts rig t l the end of the leg and were
 #184 Doyle herman and #239
the mark. Fram 22nd to 1oth

esterly nd the new So'westerly

able to pick up Bot
Bill Berry just bgfo
- things were imjpr VIng'“‘

On the dowhw]nd side, again ahgles were all
important. Therd wére a couple of larg@ shifts which
ounced on allowinf us to pick
up huge ground;antl a couple of more boxt;s before

my crew gleefully

the Southweste} fihally limped in. The bgats that
went to the ne it first
but had to squaje . The
boats that wentileft got the wind shortly aftet and

reeze may have got t
p-and go slow to the ma

elback on a hot inside angle.
4 moved the upwind mark abdut

were able to co

%)

race committee
e Jeft to be square up to the ne
uéed a really interesting 270 degre
o hfter avoiding the cluster at the
e Hidt_made it back to fourth. Jens
Withers was to leeward with Fischer
e
2

60 degrees to t
wind which intro!
mark rounding,
mark we found
was well in front
below him and
Rick Tears and

were just ahead of #228, #152
39 Bill Berry. Unfortunately we
afely to weather of #117 Fran and
id a great job of pinching up
tually forced us to tack away,
afce at the boats to leeward. Jens
islsecond race of the regatta fol-
ithers and the Lady K team. Ted
bheld almost uptll the port tack layline and was able

were also imme
Bob Monro, who

[1°]

under us and
costing us any
held on to win

to crosy 'R d Bill and led th t
o cros3 Rick ‘arfd Bill and led them into the finish, wemer

FRRKT AR A

AR that” m’dei‘?r ¥ oﬁ?6§ salled their best race of

msrx #3 0 'v-wu nnfv ™

wére dg'ed. For t us it 16 came back from 22ndﬂt.omf‘ﬂ?'ﬁ -

the regatta but unfortunately found out at the fin-
ish that they had been overregr!y at the start and
ish 7th was a huge lift and,left us’ féélmg alot bet-
ter about the day}Han we could have.

-y




St at the end of the second day with five races
sailed there were four boats all within five points
(scored with one throwout) of each other at the top.
Jens Paech was our leader with 14 pt’s., the Shultz-
Heik/de La Villehuchet team were tied with Jay Miles
for second with 18 pt's. and we were right behind
with 19 pt's. A second group of four boats, includ-
ing Ched Proctor, Ted Fischer, Rick Tears and Bill
Berry were only ten points back. With two races
to go eight boats had a serious shot at winning this
thing.

Race Six — RI Sound

Wind - 6/12 knots, §

Current - Slack

Course - 4 leg W/L, finish downwind
his was the closest to a classic Newport race

Tthat we had in this regatta. We were postponed

as the morning Nor'ther which we had sailed out

on died and we waited for the Southerly sea breeze

to fill in. The current had not yet started to flood

Matt Buechner gets ready to douse at the leeward mark in race six.

when we got off and it became a race to find your
lane and go for speed off the line. We got a good
clean start at the Boat end of the line and took a
clean starboard fack lane. We were able to tack
on a little left hand shift with Jay Miles and we both
crossed most of the fleet easily, with the exception
of #201 Andy Burton who had found his own per-
sonal wind way out to the right and led the fleet
into the mark. #202 rounded second, #23 third,
#245 forth and #228 fifth. #217 Jens had disap-
peared into the middle and was deep which opened
up the lead for the regatta. The next three legs
remained consistent with everyone holding onto
their places with Andy going on to get the gun,
fay was second, Bryce third, Ched forth and Shultz-
Heik/de La Villehuchet team coming home fifth. Bill
Berry remained in contention with a 6th and Ted
Fischer came in 7th. Of the other two leaders,
Jens had a very disappointing 16, and Tears had a
throw out 24th.

So going into the last race it was Jay Miles
taking over the lead with 20 pt’s trying to improve
on last years runner-up possition, Bryce Muir was
second with 22 points, and the Shultz-Heik/de La
Villehuchet team right behind with 23 points. Jens
was close with 30 and Ched was coming back as
we all expected. Ted, Rick and Bill Berry were all

- 4>

hanging close but each had put a second mediocre

race in the can and had no room for error. So, as
it should, it all came down to the last race.

Race Seven - RI Sound

Wind - 6/8 knots - S/SE
Current - Flooding
Course - 4 leg W/L, finish downwind.
he wind had gone quite light for the start of the
last race and with the current starting to flood
severely, so we wanted to jump off onto port and
go bow into the current as soon as we could. We
ended up four boats down from the Committee just
to weather of Fischer and just to leeward of Fred
Van Leiw with all of us on the same page. Then dis-
aster struck. We had a nice half boatlength hole
to {eeward of ourselves which unfortunately #89
Charley Levy decided he was going to try to tack
into and fill. A half length hole is not a full length
hole especially in light air, and we had to go head
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. bline downwind and gained on #25. Upwind we stayed

97 Nationals continued from Page 9 We){ d given Yp some distance but stayed with them.
Going into tﬁ;e last beat, we had 1 point/boat to
to wind to not T-bone him during his tack. The worst g‘are betweed Jal and us. Our port tack heading was

part was it put us dead in the water and third row

4
4210 degrees -

thed and JayTavored the left again, this

with about 20 seconds to go. Needless to say we were j‘\ time we did 1
Thé wind light

a small heade

close to DFL over the line and there went our chance
at the regatta. Therefore, to give hetter perspective : 4

we'll let our new national champion tell us in his own ﬁ from 210 to 2

oti{dt them go, we went with them.
2ndd Sain, Jay was passed by Ched on
t dur gort tack compass heading went

olo 3 The tacking angles showed

/
words how he won the Nationals. . ";’ that the right% g ad gained considerably. The
to 2

Race 7, by Joe Shultz-Heik

mg angles showed at con-
boats might be ahead of

compass went:
4 antajy{:é“ocity

he ri ht Si

-I—he last race was postponed as the wind had ligh’t

ened further. We needed to have three boats beMéen ;?dg“ the wing

:’T-Rié du MDU[I ‘had tol us to protect the right

was light and round 200. Ched tacked

“the Miles's” and us in the final race. After sor wait”
i
jstart

the start went off in light air. We wanted't
close to the middle of the fleet and approaghed the
line on port with 45 seconds to go, wheﬁ vyg tacked.
The start went off in very light air;sthe;f‘wind had
chifted from the morning race to about 200 degrees.
The wind had further lightened. Shor"tly gfﬂer the start-
ing gun, the fleet tacked onto port Wé could not get
enough boat speed up to tack w|th ,the fleet; every-
body had tacked onto port. We gave the pin boat anoth
er first class showing of hov\/ not to start a Shletds
DFL. Memories came back fmm the, {_archmont Nationals
where we had a DFL start ‘and re¢overed to round the
weather mark in first. Dead silehce on our boat. “We
have been in this p}asmon béfore. Does everybody
agree that we are sdiling dlreétly towards the darkest
cloud on the hotjzon?” We kept going towards that
cloud in the nodﬁ. After 7-8friinutes on starboard tack,
the wind velo{é'fty increased fittle by little; we gained
on the tackiﬁ’g angles of {he fleet, the race was on.
Close to the starboard tack layline, we tacked.
New combass headlng ébout 200, the wind had gone
further tight, but the \}elouty was on our side of the
course. There was onb boat on the right side layline,
whith was way out in front. It turned out to be #25
Fred Werblow whont we know to be very fast in light
étr #25 rounded: Frst we were second with a com:
/ fortable lead over #245§Ched and John. But where
were Jay and Bryce? Jay Was about 1oth and Bryce a
little bit further back. Wétstayed close to the thunt=:

towards the mlddle of the course. Ched and Jay favored

T i e il

~ igie 16, RelLCtANtY WE went With them leaving the™

center of the course. We ha passed #25. Ched and
Jay were right there was myre velocity on the left.

Page 10

_ back onto sta bohtd, thinking this was a header, not

7a permanent $hi U A few mmu&es later Jay followed
and so did we.
spread was OK égaln:‘Were now were approaching
the finish linejorg port, compass a\zqo, when #217

came in fromithd right corner. Tackipg angtes were

«-}wed crossed I‘Ey easily; the point

even, except Jdns was on starboard any therefore one
tack ahead. Wé tarked close underneatijens, 40 boat
lengths to gojtogthe finish. Get the boxﬁ speed up,

lhe finish pin. What a th ller' Speed,
speed, speed, th n work it up, slowly. it wgiked and
we finished firdt, Jens 2nd, Ched 3rd and ]aycs,th. What
a day on the otedn. We were tied with Jay in  thriller

make sure we ay |

of a race and {voh the Nationals on the tie breaker.

The seventh face win gave joe Shultz-Heik a d
Theirry de La Villehuthet 24 points, tied with Jay Milég
and by winnigg }he tie-breakers, they became the
new Shields Natlonal Champions. jens had a great
regatta to finigh third and Bryce Muir tied with Ched
Proctor, each fith 36 points with Hawk winning the
tie-breaker. Tdd Eischer who finished 6th overcame
a bad first day,lo be the contender we knew he would
be, despite the p i)ssibility of his wife delivering their
first child at dnyfmoment, and Rick Tears sailing a

Averm o

%,,ten were Dr.
ton 4td. Matt ;8
n e 16th resE

;%‘ o binkrowad., b?Bt flnished 7th. Rounding out the top

i terry from Marion in 8th, Andy Bur-
chner, both of New‘port wele 9th g
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trutly.
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TEAM RACING
Back To The Future

eam racing has long been an aspect which the
TShields Class has embraced and is particular-
ly well suited for. After all, Marion has raced
against Marblehead for the Rooseveit Cup for years,
and Larchmont has raced against Edgartown in the
past as well. More recently Newport has developed
several team racing events within Narragansett Bay
- the 41'28” Cup between Ida Lewis YC and the NYYC
, raced the last four years, and the Patriots Cup, an
invitational team race which featured eight teams
last summer, three from England, the Storm Trysail
Club, tda Lewis Yacht Club, New York Yacht Club,
Beverly Yacht Club and Larchmont YC.
it is one of our national goals to continue the
emphasis that Peter Gerard placed on getting peo-
ple of different fleets together. As we all share a

i
i

Ida Lewis in a winning combination versus Royal Thames In the 1997 Patriots Cup.

The 1997 Patriot’s Cup
by Vic Onet

n what was almost “the perfect regatta” the 1997
Patriot’s Cup, sponsored by the New York Yacht
Club, and ably supported by the Royal Russell
Hoyt Bath, Tennis and Yachting Society, took place
in Newport on Sept. 27th & 28th. A total of eight
(three boat) teams, sailing 24 Shields, mostly sup-
plied by the Newport fleet, engaged in an orgy of

common interest in Shields, truly one the most reward-
ing aspects of sailing a Shields is to meet and sail
in different parts of the country. One major way to
accomplish this is through the medium of team-
racing.

It is our pleasure to announce that through the
Herculean efforts of Russell Hoyt, we now have in
Newport twenty four sets of identical, generic Shields
sails, available for team race events. It is our inten-
tion to create a ctass Team Racing Championship in

different venues using these sails. To participate all
you have to do is show up. How much easier can it
get; you simply arrive with your crew, get your boat,
pick up your sails and go sailing. What follows is a
brief report by Vic Onet, sailing for the Larchmont
Yacht Club, about this year's Patriot’s Cup.

racing over the weekend - sixteen races for each
team. Three teams from England participated includ-
ing the Royal Thames YC, the Hamble River Sailing
Assoc., and the Sigma 33 Sailing Assoc. Other
participants included the New York Yacht Club, the
Storm Trysail Club, Ida Lewis Yacht Club, Larchmant
YC and the Beverly YC. Identical sails were supplied
by the Hoyt group for each boat. The racing was

Continued on Page 16
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Candy Store Cup - Newport — |abor Day, 1997‘7

B -“We really should have had that last bottle of champagne.”

J- Yeah| kiow, but it was really crowded at the bar and Billy Winthrop bought us the Buds anyway, and the kids were start-
ing to peel stuff off the walls. Who were all those people in the Candy Store anyway?”

B-"Tourists - lots and lots of tourists - it is Labor Day after all. Where'd Dan get to?” -
J-"He’s going to grab some ice for the beer and meet us at the boat. When was the last time you did this race?”

B-"0h Lord, a very long time ago, late 70's? This used to be raced in two-tonners, boats like Russell Hoyt's DESTINATION, and
ARIETO, WILLIWAW, TATOOSH, MANDRAKE, GOODBYE GIRL, boats like that, DESPERADO - the Ericson, was she a two-ton-
ner?| can't remember. Great boats. Great time, they'd pack as many people as they could find aboard, at least one person
for every foot. David Ray donated a trophy and the winner each year was engraved on it. It wasn’t run for a long time

until the 12-meters resurrected it a a couple of years ago, WEATHERLY, AMERICAN EAGLE, etc. Left: Fleet Nine members (LtoR) Peter

Schott, Danny Hadley, Charlle Levy, Ben
Bryant, Larry Ahearn, David Call .

_ , ~ Middie: Before the start of the Candy
J-"Ishould say. Great day for it, anyway. How long till the start?” - Stoe Cup. - , v

But they raced it outside the harbor so it wasn't the same. This should be pretty cool, racing
around the inner harbor on Labor Day, this should piss a fair number of people off.”

B - “Just under an hour.We should hustle up a bit here - come on, kids, lets go. Did you hear the Right: B, ) and D and three future fore-
marks for the actual course? Kids - Lets Move!” , deckcrew, -

J-"No, I just heard the start’s between the Gas Dock at the end of Bannister’s and the Water Float.”

B-“That's right, once around the inner harbor leaving all marks to starboard.”

J-"All the marks, which marks?”

B - "All the marks, including, you know, the little cable marker dohickies - the ones with the little reflectors on top?, and then
we turn at the no wake buoy, go around can 5 by Goat Island, (we'll put the chute up there, so we need to set up fora
port pole by the way), go down the west side of the harbor, jibe at ISABELLE'Ss mooring buoy, reach up along Long Wharf,
then douse at the corner in front of the Newport Yacht Club and then beat up to the finish off the gas dock. Should take a

total of about fifteen minutes.”

J-“Ah, Here’s Dan, oh good on you, you remembered the ice for the beer. Well done.”

D - “Is ISABELLE on her mooring? Andy was talking about cheating by cutting inside her.”

8 - "He would. Doesn’t matter. Let's get the sails up and get over to the start. Kids, get out of the food, will you please, you just
ate. How many boats are there?”

J-"I count fifteen. Wow there’s a lot of other boat traffic out today.”

B - “Its Labor Day, what do you want. How much time to the start?”

J-“About 5 minutes to first gun. Do we have a plan?”

B - “Yeah - Don't hit anything! Jesus! Where'd Buechner come from. Starboard! Kids, get down in the boat!”

J-"Sounds like a good plan to me.”

Page 12



B-"Where is everybody, where's Fischer? Dan, There’s the first gun.”
D-"Got it!"

J-"Fischer’s with Jens on the other side of WEATHERLY. Andy’s tacking around that blue Beneteau. Charley Levy’s way the
hell over there -  don’t know what he’s doing. Ben Bryant’s just tacking now by the big Little Harbor, he's no problem but
we'll have to watch Larry and Hadley, and lan's coming at us from between the Swan and that ugly little thing, whatever
itis.”

B-"Easy now - that’s somebody’s pride and joy. Let’s head back to the line. Kids, Stop playing with the halyards - yeah, those
ropes, stop. Whoa, there’s Timmy Dwyer, we can't tack. We'll have to jibe around this trimaran. Here we go.”

D - “Two minutes to the start, which end do we want Bryce.”

J-"Jesus, just look at the size of that power yacht coming in, it must be over 150 feet. What's she called? STARSHIP? You real-
ize of course that she’s going be right in the middle of the course after the start.”

B-"1see her.OK, I want the right end. With fifteen boats on a line twenty feet long | want to be able to bail and | want to stay
on the weather side of that powerboat. Lets tack, please.” '

D - “Shape down, Bryce - one minute.” +

B -“Lets tack back now - We're going for the line now, lets go for speed. John, Who's above us?” A

J-"Doug Ferguson, but we're bow out on him. Big hole to leeward. There’s the gun. OK, Good start, no recall. Doug’s away.”

B - "OK, We're going to have to tack to stay away from STARSHIP. Ready? Let's Go.” \
B - “Oh right.”"We'll have to take a quick hitch around it. Two good tacks now, guys. Make em oo@'aL
will be all over us if we don't.” floo

J - "OK Bryce, we're bow out and in clean air. Sail her fast. Damn, that powerboat has got Joud horn. D
upset?” /

J-"We're in good shape, there’s more wind right, but we're not quite laying the first mark.”
B - "Which mark, where’s the mark?”

J-"1t’s that little cable marker you were talking about, we have to leave it to starboard.”

yse\Andy and Jens
6 yoththink he was

B-"Idon't see why.Is the Chute ready to go, we're almost to can 5.” / /
D - "Chute’s hooked in, ready to set” /

B -"OK lets set - Great job guys - we've opened up a four boatlength lead. Camero/{ St/ép hitting yourJ' Ster!
J-"No worry’s now, mate, we're in good shape. Even if Andy cheats and cuts ISABELLE] _dgné@_@;@g_\& catch us.’

B - "OK, lets harden up and see if we can carry the chute along Long Wharf here. 1ts goAna be tiglh7 reuady raaefu?e.
Ready? Guys away. Good takedown. We probably shouldn't get in too close to thé ﬂfﬁ{ﬁ?'ﬁﬁﬁ&}' tie @:Fjﬁ???éd in
/s

here.” \
N~

D - “Phew, in more ways than one.”

B -"Here’s the finish line, guys. Ready for the gun? Hey kids, wake up, we won! Great job everybody. Pretty cool guys, RASCAL
gets engraved on the Candy Store Cup. Hey, now we gotta go back and get that bottle of champagne!”
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FLEET BUILDING
A FEW THOUGHTS:

Newpbitipver se

r fleet, improving i}

ince becoming the fleet captain j

remarkable success in growing

boats to over forty four boatg/at last count. Over t

repeatedly been asked “how have/fou done it and how d

While 1 really don’t have any st
and what doesn’t. While the b
design constraints to create

answer ~ddVe SO

obviously Hils at deg
vel playing ng wit
ership; a relatively low cost/ey rypomt limited %ail purcha
tenance costs, I'll put the spe\ts~a$|de or the moment
side of things. I've beenfirged to share somé of these ideas
her fleets, they are intrinsic to

will not be germane

on the national leveJover the next several years.

-

s up interest?”
what works

0

So what build¢a fleet? In general, growth in Newpor

h

eal with tHe people
while many bf these

-1’_l!__quroach rowth

s been accompli Sed

by decent organifatign, reasonable communication to all fhefhbers of the fleet

a philosophy wHolly/centered on having fun. Our racing sc

d
diile has been designS

sgcial atmosphere. Thi

a d most difficult func-
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1

W

dth

n

ties tonmprove andBE*&bart of a great organization.
| fbund as a fleet captain, the groundwork for a success
ningfand getting information out early. By keeping an
phope list it was falrly easy to disseminate information. It is
and pique the interest of as many of the local yacht clubg
schedule on their calendars early. When you're organized

tHe water (or as much as you can be) - when everybody k|
who’s going to run which race and how many races thers

0

Qn staris—theres-mueh-ess-stress-and-people-have-a-lot:
| di50 found a big ally you have is to a
over tfie last few years we have shifted the emp &'Is,.

shifie racingpq

]

d havmg fun. Clearly
racing schedule, con-
ing as much fun with
nning the race. When
r than participating,
vho will win any given
we do, enjoying the
joyink the opportuni-

eason was early plan-
to date mailing and
paramount to involve
possible and get our
ore everyone gets on

s what they're racing

will be, when and where
or@ fun,
heflule itself. In Newport,
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we are attracting upwards of thirty plus boats to the line on any given Wednesday.
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in mirtites and 3) because it's mid week it doesn’t
cost you significant family time. We have adapted
this philosophy for our weekend series as well. Most
of our owners are in their late thirties and forties
and have young families, so the competition for
time is fierce. Most of our fleet members simply
don’t have the time to devote to sailing every
Saturday. Consequently, we've reacted by scaling
back our weekend sailing to one major regatta
per month May-Sept. and then we’ll do 2 or 3 races
on one other weekend day, either a Sat. or Sun,
during that month. This gives people a chance to
unwind, be with the family, play golf, or even sail
in other classes on the open weekends. This has
started to work for us and is reflected in growing
participation. While these adaptations have worked
for the Newport fleet the main lesson here is to lis-
ten to your fleet and don’t be afraid to move away
from what has been done in the past and adjust
your schedule to whatever works.

| firmly believe however, that true growth real-
ly only occurs when you start throwing great par-
ties. The importance of this can’'t be understated.
t is almost more important than the schedule, for
these social events are the glue that holds the fleet
together. The post race party is where everybody
gets to know each other. The people who did well
can bask in the glory of their accomplishment and
the competitors who did not do as well can have
access to those that did, and all have a good time.
It is this social context that keeps fleets together
and lets them grow. Any group that is having a real-
ly good time doing what they're doing, naturally
attracts even more people until one day you look
up and realize you have the best racing and the
best fleet on the bay.

Another aspect we have been guarding in Newport
is making sure we don't lose our beer can racing.
We deliberately add different events into the sched-
ule, mix in novel uses of the boat to get away from
strictly fleet racing. This includes team racing, an
elimination match race series planned for this year,
a long distance point to point race with a barbeque
at the end, and some fun races such as the Candy
Store Cup which don’t count towards any series
standings but allows an owner to sail the boat with
his family or friends (true beer can racing). This
tends to introduce the boat to even more people.

This has been extremely successful, particularly the
team racing which really is a blast to sail and is just
great fun.

So what grow's'a fleet? Clearly, good organiza-
tion, excellent communication with regular newslet-
ters through an up-to-date mailing list, a fun, cost
effective boat sailed on an level playing field, an
adaptive schedule which meets the needs of the
members and a great social atmosphere which places
the emphasis on fun are all necessary ingredi-
ents. It's a delicate balance which constantly changes.
But beyond this, there is also one other aspect
which truly makes a difference - an energetic, enthu-
siastic and accessible fleet captain. Uitimately, in
order to grow, it is usually left to one individual
to harness all the divergent factors and spend the
time necessary to get their fleet reved up. Without
this energy and direction, any fleet is destined to
suffer. I've had the chance to work on the local level
with some success, and look forward to seeing if
any of these lessons translate to the National level.
1, and the other national officers, plan to work with
each fleet to make our class grow in any way we
can. As long as we're having fun, of course.

The consequences of fleet building, a stight congestion at the mark
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TEAM RACIN

Continued from Page 11

beautifully orchestrated by a Race Committee chaired by Pe

. ; \:&ggvo anda
of umpires and judges who were on top of the action

en 33‘?6u§race5'
being sailed at the same time on the same course. RacesfVere banged off eve
minutes on both days as Mother Nature decided to pl
Her generator failed for an hour or so on Saturday morfiing but after that the m:

a happy part of the

The event was decisively won by a strong B Thg
Gary Knapp. The Te
|ate\AWJ\@' ans, Shields Nati
ks. This produced an unusuall

Club, which was led by past Olympic team captfi
were sprinkled with a number of former co
Champions and “names” from the big-boajfr
caliber of racing and serendipity producfd vonderful camaraderie, consider,
and sportsmanship. Close, sometimes fliefte battles were waged all over th
course on both days as the boats wefe vjrtually identical in speed. The team
racing skill and pure boat handling
shguld be. There was little doubt that the

Trysail team was the creme of thePatrigt's

rose to the top did so because of {fa
were no spinnakers) - which is as j

Interestingly the new rules and the F
new team racing rules got
out. In a couple of instancgé, umpgl'es were
kind enough to explain U}eir ruIing!s‘ belween
races and the current approach fo the con-
cept of luffing was niore clea‘rf‘ly defined.
It appears that “luffers” bq{!ter be very
careful indeed about givingg"lufﬁes" room
to keep clear. If, for instance; you lulf some-
body, in one continuous'motion, when .
your bow is behind his mast, and he swings
his stern into you trying to keep clear, you
better be ready to do penance. The old
idea of “tapping” somébody from leeward
appears to be history. If anything, the

Our Class President Em

reyerse is now tru °
The Patriot’s Cu ,(\ my view, is in danger of becoming the preeminent (no)\-

a
wegre
y five |
arfe.
chine
ts fo

tign
rice
5 that
there

eritus Peter Gerard (sitting) drained by sixteen races of close competmon;

ihe-East-eoastrihis=sgargely-beeause of
Hoyt's unflagging suppddt, the sponsorship of the NYYC,
largely because of the boat. The Shields

egiate) team r

Newport Shields fleet a

N7 Siéhabia o team Taeing DecaUSe (ere 18 VIrua|y-no boaSheed differential, and
Since,there’s no appreciable acceleration differential and the boat carries her way

foreye?%lts-

cqme. down.to-anticipatian.sall i, boakhaodiing.and SHAIEEY. AN . s

other words it puts tﬁk'ragg back in the hands of the sailor. “You certainly have to

respect the hell out of it forfthat,” said one competitor.
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CHICAGO NATIONALS

AUGUST 26TH - 29TH, 1998

he Chicago Shields Fleet, with the coopera-
Ttion of the Chicago Yacht Club has been prepar-

ing for a world-class National Championship
Regatta this fall.

With the help of Gordon and Dan Goodwin,
Regatta Chairman Mike Schwartz and former “Q”
boat sailor Tom Kennedy, whose sparkling new
Shields “ROBIN” was the centerpiece, Shields fleet
No. 3 “knocked ‘em dead” at the Strictly Sail Show
at Chicago’s Navy Pier. Thousands of yachtsmen
viewed, oohed and aahed at the pretty new boat

uw'::r B e

One loaner boat for each ﬂeet WIll be avallable fot vlsltlng yéchtsman :

-

asking questions like “when did they start making
them in fiberglass?” and “so where’s the head?”.
About 50 or so of their more astute brethren signed
up to crew, skipper or own a Shields and attend-
ed a Fleet Meeting in early February at the Belmont
Harbor Clubhouse. Thanks to Committee Heads Gary
Ropski, Tim Franceschini, Gene Bernardoni and every
fleet member and friend who helped us at the show!

There are many reasons to attend the ‘98 Chicago
Nationals, including:

* In order to aid participation, the Nat!onal treasﬂry will pitch In $2oo to any boat comlng

more than 400 miles to the tegatta to help defray travel costs

¢ Belmont Harbor ls as pleasant and inviting as any place In the country, wiih all boats
moored a short dlstance from the dubhouse,1 SP '

Now that we have your attention, to make the
trip worthwhile, Friday, Saturday, and Sunday, August
14, 15, &16 are the dates for Chicago Yacht Clubs
renowned “Verve Cup Series”. Shields races are fol-
lowed by some spectacular parties, entertainment
and dinners. The following weekend is Chicago’s

REGATTA CHAIRMAN: . ........ MIKE SCHWARTZ

Day:

S y

famous ‘Air & Water Show’ which our fleet sails
through during our two Saturday races (visitors wel-
come!) and again views from the shore after a mom-

ing brunch on Sunday.
Bring your boat for all three events and make
your reservations now by contacting:

(773) 736 - 4900 Fax: (773) 685 - 0873

REGISTRATION: ............. LYNN WANER

DAY:

(773) 904 - 2159

BORROWED/TRAILERED BOATS: . .DR. TeEp MAYER

DAY:

(773) 257 - 6745

Housing/HoTELS: ........... JEFF BERRY

DAy:

(312) 654 - 0607 _ Fax: (312) 845 - 3713

EVENT TREASURER: .......... STEVE RETZLOFF

DAY:

(312) 322 - 3689 Fax: (312) 341 - 8726
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" we say that most of the

Presidents Report

Continued frorr; Page 2
our primary means of disseminating information, but it
is expensive and takes a tremendous amount of effort
to put out. However, if it isn’t published for any reason,
we lose continuity and a large part of our community. In
the future we envision that most Masthead articles will
be published on our web site first to be downloaded/
by individual members, or by the Fleet Captains, as nee
ed. We will also publish Measurers Interpretati
Technical Committee rulings, individual fleet s

bers, etc., etc. We feel this should provi
more immediate national forum on all iss z
the class. Any question effecting the clasy cgn be post-
ed and discussed by the whole membegShip, not just a
few, or just those members which wenf tojthe Nationals
that year and attend the annual me

However, the Masthead isn't jus
but is also a marketing toot and g medns of showcasing
’nLerested in our

ing.

n ifformational tool

our boat to other classes and feop
boat. As such, a printed copyhas tr, menHBu\ValueuSo
it is not my intention to ab he Masthead format,
but rather to offer throu

day means of accessing jhformaglon and produce a qual-

the web site a more day to

ity newsletter once a yRar.
The next major tésk we
update the Bluebgfk. Many bf the changes enacted by
the class over thg'last four years have never been incor-
porated into oyr class rul }Jook It |s our intention to
buitd on all the hard wo that Vie Onet and his
committee did in ‘92/'93/and bring the book up to
date and républish it in,fé loose-leaf format, which
should make it easieri‘and less costly to keep up
to date in the future. |t's imperative that all mem-
bers have the latest édition and “be on the same
page”, and with a clearly defined mechanism for

vision undertaking is to

change.

Thirdly, | doubt we're surprising anyone when:

} boats would qualify for

classic status. After all, nfy boat is over thirty years
old. With the repairs and rebullding that Ive had:
to do, and watched others do on their boats, it is
obvious that a number of us are reachlng the llm
its of thirly yéai dld fiberglass techihology.
Unfortunately there are no spearcatlons available
to us in our Bluebook on hovs) to, b( with what mate-

P~

L]
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‘ »’pla ément, bagkgtay glany replacements, etc. -

ridls, to reluild the boats - there simply are no guide-
dines. | thik gveryone agrees that it is in the classes
* best interest th keep these boats in as strict one-design
compliancelas:possible."Therefore, lead by the Technical
Committee Lin ‘{the umbrella of the National Measurer,

) :43TD_1\Q9 McOgke? ahd chaired by Peter Gerard, we will cre-

ations to which these boats can be
,:r\e-design and bring the boats safe-
ntury. These specs would address,

ateaseto

rebuilt to r
ly into the
[ examplg, repgir p cedures for chainplate sections,
J teq afid thicknesses, maststep materials and
most fab-

ation asp ally covered in the Bluebook
presently.

While the Heenda for thls year may be a bit ambi-

tious - at 1pagl based on thd time it took to put this

S

Masthead thgdthier ~| feel thes! are important improve-
ments. Betfer Fommunication legds to better organiza-
tion which leads to less confusion@nd confrontation and
therefore more fun. The addition of Holland, Ml as a new
fleet is veryfentouraging and this wirter there have been
ts sold into Newport, Edgartown, Larchmont
and Marior§ Chicago took delivery of Kne first new hull
to be built yn a-ntmiber of years with tHg possibility of
more and de ptoked to have the Nationdls. indeed we
plan to helb Ghicago by offering a $200 Yubsidy from
the Nationa] trfasury to offset fuel and traveljng cost for
any boat cdmihg from more than 4oo miles.

The futgre§s exciting for our old boats. | urge you to
call me at ahyilime if you have any questions, df e-mail
us on the WebyBitezor just want to talk Shields.

a number ofibol

When | grow up | want to be a 12 meter too.

%
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roving
spondence

by Mlchael Fisk

s we move towards the Millennium there
Aare some changes that we will address con-

cerning the communications within the Shields
Class. As the National Secretary, | hope to improve
communications by using what | hope is available
technology. In that context we plan on establish-
ing methods of electronic communication.

By using the Internet we hope to improve access
to the class officers, provide more information on
a national level, and overall strengthen and improve
the class. First off we are truly open to any sug-
gestions or opinions. In fact, being novices in this
arena, we would appreciate any help that people
would provide.

What is Done

Over the last couple of years, as | am sure every-
one knows, there has been major breakthroughs in
electronic communication (i.e., Internet) and more
recently electronic commerce. There are various dis-
cussions group occurring in real time, subject spe-
cific Intranets, and even real time video feeds. In tak-
ing advantage of these technology advances, local
fleets and the Nationat Class have gone “on-line”

| know this is not a complete list, but it is what
came up when | did a search using yahoo. Please let
us know if there are other sites available. We can

1. Class Home Page:

http://www.shieldsclass.org/

add them to our list.

What Is Planned
What we are planning to do concerning the Internet
inctudes:
1. Publishing the MastHead electronically.
2. Establishing an electronic list of members includ-
ing e-mail
3. Creating Discussion bulletin boards where we
publish people’s opinions concerning technical rul-
ings, boat tricks and upgrades, regattas, boat avail-
ability, etc.
4. Publish an updated Blue Book electronically
5. Publish race results of major regattas.

6. Link all of the local fieet homepages with the
class site.

What Could Be Done

in addition to what is being planned, there are other
capabilities that could be provided if there is inter-
est. These are:

1. Add shields topic to discussion group such as

rec.boats.racing
2. Create collaborative chat windows on class page

3. Feed video of races, etc.

What | Need
| need HELPH! This service is only of value if it is
important to the members. Please let me know your
suggestions, opinions, new ideas, etc. | can be
reached at: mfisk@intprd.com or

Tel: 401.847.2381

Fax: 401.849.5078

hitp://web.nps.navy. mil/~npssa/shields/Shields7.html

2. Fleet 1: http://hajen. com/flectone/fleett.htm
3. Fleet 7:

4. Fleet 9: http.//brentondeslgn.com/shlelds.html
5. Fleet 11: http://www.qcp.com/shields/

6. Dick Landis:
7. Cape Cod Ship Building:
8. North Sails:

Shields Fleet 11,

http://www.four.net/~ccsb/shlelds.htm
https//www.four.net/~ccsb/ccsbhp.html
hltp://www.northsailsod.com/dass/shields/shields.html

Dallas

Would like to invite all Shields sailors to the

98 ARMADILLO

CUP

"the only regatta where you really need a shell"
Dallas, Texas

April 29

May 3, 1998
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Our new National Measurerer, [favid

/ Buzzardsg a
/ The Vervl Cup

__________

' ket, going home after a hard day at the omc
"N\

“\“\“:7 i
1998 Shields Nationgl|”

Tthedule

Dates of Interes

Rush Creek YC, Heath,
Ida Lewis YC, Newport
Edgartown, YC, Edgart
Sait Newport, Newporty Rl.=-
Larchmont YC, Larchmpnt, NY
Eastern Yacht Club, M’blehead, MA
Beverly YC, Marion, M
Chicago YC, Chicago, l[
; Thé Shlelds Natibhal Char’hpionshlji Rei?tﬁ’i? ‘ '

%

Armadilld Regatta

Memogpial Day Regatta
Edggftown Rate Week h, MA

Thé Newpor Regat;a

T e
o~

o = O X

,f'Marblehez{i Race Week
y Regatta

The gé rgots Cup Team e New York

ColumB'ué‘f ay ﬁegaﬂa‘mw o wL?tﬁf"omC*Larc , NY

Wlaad ol s
S N

L akiiid

Frvreme

April, 2
May 24

July 16 -
July 18 -
July 18 -
July 23 -
July 31 -
Aug 14 -

. b .' v,'?":,‘
Aug 26 -Aug 30 "
Sept 26 - Sept 27
Oct 10 - Oct 11

- May3

-.Qay 25
July 18

?

Shields National Association
P.0. Box 236

Newport Rl 02840
RICHARD LANDIS

PO BOX 57
NAREHAH MA 02571-0057
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